	Management activity

	Please describe any management activities you undertake that are not related to your practice or the practice in which you work. How would you describe your strengths and weaknesses? 

You may already have mentioned a role in your PCT, for example, or advisory work for the Strategic Health Authority or an NHS Trust, or a national position you hold. This section is about how well you think it works. 

	

	Do you think your management work has improved?

Please refer as appropriate to your last appraisal and your Personal Development Plan. 

	

	What are your development needs?

What might be included in your updated PDP?

	

	What are the constraints?
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